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LEADING CHANGE IN GENERAL SURGERY UNIT
Problem
Several problems are facing the General Surgery Unit (GSU) at the Eastern Massachusetts University Hospital. Firstly the unit is short-staffed, there are few staff members in the unit to attend the admitted patients .secondly there is low morale among staff members because the administration does not acknowledge their contributions, this has greatly affected service delivery in the entire unit. Thirdly there is a high-stress level among staff members of favoritism, poor performance review system, and administrators caring more about money than patients care. Additionally, the unit is facing declining patient satisfaction scores due to blames among staff members as well as a tense relationship between the nursing staff and other unit attending physicians. Besides over time are not offered as a measure to cut down additional costs.
Diagnosis
The nurse manager organized an offsite meeting with the twenty-nine staff members of the General Surgery Unit where she asked the members to pen down the most frustrating things about the unit. After the exercise, she collected all the responses and read them to the members. Interestingly all members pointed out similar issues. The manager then requested the staff to give possible solutions to the identified issues.  This was a great step in solving problems facing the General Service Unit as all members were involved in decision making unlike in the past were decision was made by the administrator.
Action plan.
To start with the staff members of the General Surgery Unit must change their culture and start working as a team, senior nurses should mentor the newly recruited nurses rather than talking behind their backs. Working as a team will help the staff members to come up with creative ways of doing things hence improving service delivery. Secondly, the administration should start acknowledging employees based on their performance as a mean of motivating them, annual staff performance reviews should be well kept to enhance transparency. Thirdly the administration should focus more on patient care rather than focusing on making money this will help improve the patient satisfaction score. Besides staff members should be given enough time to learn and grow this including giving them humble time to further their studies.
The administration should start involving staff members when making a critical decision affecting them; this will help to improve cohesion and openness between the staff and the administration. Besides, it will also enhance the spirit of brotherhood among the members. Assignment should also be given based on professionalism rather than favoritism and relationship. Employees’ interest should also be prioritized to improve their morale as well as daily performance.
Major risks and responses 
Firstly the inability to cope with internal resistance, some level of resistance is expected whenever there is a change affecting different people. Thus the required transformation may face some resistance which can only be avoided through honest, timely communication with the entire staff members as well as patients with the staff as they go through the adjustment phase. Secondly, choose the wrong solution, it is a mistake to assume you understand the root cause of a problem and implement a premature solution because the exercise may be costly and end up giving undesired results. The best way to avoid such costly mistakes is to do a proper analysis that pinpoints the root cause of the problem as well as applying a statistical method when testing a potential solution before implementation. 
Conclusion
The General Service Unit should implement the recommended action plans to achieve the desired service delivery. Teamwork is essential for the success of any department in a hospital as it helps all staff members to work tirelessly to achieve a group target. Besides performance records should be well kept in any organization as they help to reward the best performers. Employees should also be given opportunities to further their studies as well as giving them promotions.
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